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BOARD OF TRUSTEES 

APRIL MEETING 

Minutes of April 28, 2020 

The 386th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 
April 28, 2020, remotely via Zoom, Chair Robert W. Gilbert, Jr. presiding. 

MEMBERS PRESENT Robert Gilbert 

Jose Delgado 

Charles Epstein 
Marley Friedrick 

Ted Hebert 

Yolanda Johnson 
Suzanne Parker, Vice Chair 

Lucy Perez 

Evan Plotkin  
Julie Pokela  

MEMBERS ABSENT Ivonne Vidal 

ALSO PRESENT Pesha Black, Michelle Cabral, Karen Derouin, Karen Desjeans, Veena 

Dhankher, Amy Dopp, Kermit Dunkelberg, Clara Elliott, Curt Foster, Christine 
Gosselin-Miller, Jeff Hayden, Kim Hicks, Tricia Kiefer, Olivia Kynard, Clare 

Lamontagne, Johanna Lebron, Moira Maguire, Edward Murch, William 

Murphy, Lea Occhialini, Kris Ricker-Choleva, Michelle Robak, Joanne Rome, 

Christina Royal, Rachel Rubinstein, Narayan Sampath, Tony Sbalbi, Amanda 
Sbriscia, Sarah Schmidt, Linda Scott,  K.C. Senie, Adrienne Smith, Idelia 

Smith, Michele Snizek, Renee Tastad, Madeline Torres, Marie Troppe, Chris 
Yurko 

CALL TO ORDER Chair Gilbert called the meeting to order at 8:03 am. 

APPROVAL OF THE 

MINUTES 

On a motion by Trustee Plotkin and seconded by Trustee Perez it was VOTED 

to approve the March 24, 2020 meeting minutes.  

Roll Call Vote: 
Trustee Delgado   Yes 

Trustee Epstein      Yes 

Trustee Friedrick  Yes 
Trustee Gilbert      Yes 

Trustee Hebert      Yes 

Trustee Johnson   Yes 
Trustee Parker   Yes 

Trustee Perez     Yes 

Trustee Plotkin  Yes 
Trustee Pokela  Yes 

APPROVAL OF 

PERSONNEL ACTIONS 

On a motion by Trustee Johnson and seconded by Trustee Pokela it was 

VOTED to approve the Recommendation for Tenure report as presented at 
today’s meeting.  

Roll Call Vote: 

Trustee Delgado Yes 

Trustee Epstein     Yes 
Trustee Friedrick  Yes 

Trustee Gilbert      Yes 

Trustee Hebert      Yes 

Trustee Johnson   Yes 
Trustee Parker   Yes 

Trustee Perez     Yes 

Trustee Plotkin  Yes 
Trustee Pokela  Yes 
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On a motion by Trustee Plotkin and seconded by Trustee Epstein, it was 

VOTED to approve the Change in Rank report as presented at today’s meeting.  

Roll Call Vote: 

Trustee Delgado    Yes 
Trustee Epstein     Yes 

Trustee Friedrick           Yes  

Trustee Gilbert               Yes 

Trustee Hebert               Yes 
Trustee Johnson    Yes 

Trustee Parker   Yes 

Trustee Perez       Yes 
Trustee Plotkin  Yes 

Trustee Pokela  Yes 

On a motion by Trustee Delgado and seconded by Trustee Epstein, it was 
VOTED to empower the President of the College to approve all personnel 

actions prior to the next meeting.   

Roll Call Vote: 
Trustee Delgado    Yes 

Trustee Epstein     Yes 

Trustee Friedrick           Yes  
Trustee Gilbert               Yes 

Trustee Hebert               Yes 

Trustee Johnson    Yes 
Trustee Parker   Yes 

Trustee Perez       Yes 

Trustee Plotkin  Yes 
Trustee Pokela  Yes 

SIGNATORY 

AUTHORIZATION 

Narayan Sampath, Vice President of Administration and Finance, and Curt 

Foster, Comptroller, provided the Board with an overview of what types of legal 

documents they are able to sign on behalf of the Board of Trustees and the 

College.    Discussion ensued regarding the current language of the motion, and it 

was agreed that the existing motion would be amended to reflect the following: 

 
MOTION: The Board of Trustees authorizes Narayan Sampath, Vice President 

of Administration and Finance, and Curt Foster, Comptroller, to sign legal 

documents as it pertains to the operations of the college in accordance with 

Holyoke Community College Policies and Procedures and State and Federal 

Rules and Regulations.   

Roll Call Vote: 

Trustee Delgado    Yes 

Trustee Epstein     Yes 
Trustee Friedrick           Yes  

Trustee Gilbert               Yes 

Trustee Hebert               Yes 
Trustee Johnson    Yes 

Trustee Parker   Yes 

Trustee Perez       Yes 
Trustee Plotkin  Yes 

Trustee Pokela  Yes 

PUBLIC HIGHER 

EDUCATION 

ENDOWMENT 

INCENTIVE PROGRAM 

 

Report provided by Amanda Sbriscia, Vice President of Institutional 

Advancement & Executive Director of the HCC Foundation Board 
It is the policy of the Commonwealth to encourage private fundraising by 

Community Colleges and to assist such fundraising through a matching 

program to be known as the Public Higher Education Endowment Incentive 
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Program, which shall not result in direct or indirect reductions in the 
Commonwealth’s appropriations to the Colleges for the operations or for 

capital support. The Procedures for Implementing the Public Higher 

Education Endowment Incentive Program are made and adopted by the Board 

of Trustees of Holyoke Community College pursuant to Chapter 15A, §15E of 
the General Laws and Chapter 142 of the Acts of 2019. Their purpose is to 

implement the Public Higher Education Endowment Incentive program and 

they are to be interpreted and applied consistently with the requirements of 
those statutory provisions and the guidelines promulgated by the Board of 

Higher Education. 

 

MOTION:  On a motion by Trustee Pokela and seconded by Trustee Perez it 

was voted to approve the procedures developed by its Foundation to 

administer the Program pursuant to Mass. General Laws, Chapter 15A, 

Section 15E, and Chapter 142 of the Acts of 2019 and the Board of Higher 

Education’s Endowment Incentive Program Guidelines.    

Roll Call Vote: 

Trustee Delgado    Yes 

Trustee Epstein     Yes 

Trustee Friedrick           Yes  
Trustee Gilbert               Yes 

Trustee Hebert               Yes 

Trustee Johnson    Yes 
Trustee Parker   Yes 

Trustee Perez       Yes 

Trustee Plotkin  Yes 

Trustee Pokela  Yes 

COMMITTEE REPORTS Advocacy Committee Report provided by Trustee Gilbert   
Chair Gilbert stated the Advocacy Committee has not met recently, however, 

stated our Representatives have been kept up to date with the actions of the 

college as it relates to COVID-19 
 

Audit & Finance Committee Report provided by Trustee Epstein 

Trustee Epstein stated the Administration and Finance Department will work 
to monitor and document all expenses as it relates to COVID-19 with the goal 

of forwarding all expenses to the State for reimbursement.   

 

Bylaws & Governance Committee Report provided by Trustee Gilbert 
No update to report as the Committee has not met.   

 

Equity Committee Report provided by Trustee Friedrick & Trustee Johnson 
No update to report as the Committee has not met.   

 

Nominating Committee report provided by Trustee Johnson 

No update to report as the Committee has not met. 
 

Presidential Evaluation Committee Chaired by Trustee Pokela 

Trustee Pokela informed Trustees that the timelines to complete and submit the 
Presidential Evaluation have been extended to the Fall.    

 

Strategic Plan Committee Report provided by Trustee Plotkin 
No new update to report. 
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REPORT OF THE CHAIR Chair Gilbert thanked President Royal for her leadership and guidance during 

the COVID-19 pandemic.   

In addition to attending various zoom meetings and telephone calls, Chair 

Gilbert met with President Royal via zoom on April 13th to set the agenda for 

today’s meeting  

PRESIDENT’S REPORT President Royal informed the Board of the difficult decision to lay off 33 part 

time non-benefited employees and the need to evaluate all part time job roles 
and contracts for the fall.  She stated this is an area where we are currently out 

of alignment with staffing levels as compared to similar size institutions.   

 

President Royal also informed the Board of the decision to postpone this 
year’s Commencement ceremony, and instead have a virtual celebration in 

August, and hold a special commencement ceremony in 2021 for both the 

Class of 2020 and 2021. 
 

In addition, she provided the Board with an update regarding the virtual 

meeting held with the Massachusetts Community College Presidents and the 

Massachusetts Delegation.  The purpose of this meeting was to discuss the 
critical role that Community Colleges play in a post COVID-19 environment, 

and to request additional funding for the Higher Education Relief Fund.  

Additionally, she spoke about the CARES Act Funding and stated HCC will 
received approximately $3.7 million of which $1.8 million will go directly to 

students.   

 
President Royal turned the meeting over to the Vice President’s to provide an 

overview on the work relevant to their areas as it relates to our response to 

COVID-19.   

 
Strategic Plan In-Depth Topic: HCC’s Response to COVID-19 provided by: 

Jeff Hayden, Vice President of Business and Community Services 

Rachel Rubinstein, Vice President of Academic and Student Affairs 
Narayan Sampath, Vice President of Administration and Finance 

Amanda Sbriscia, Vice President of Institutional Advancement 
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ADJOURNMENT On a motion by Trustee Plotkin and seconded by Trustee Hebert it was VOTED 
to adjourn today’s meeting.   

Roll Call Vote: 
Trustee Delgado    Yes 

Trustee Epstein     Yes 

Trustee Gilbert               Yes 

Trustee Hebert               Yes 
Trustee Johnson    Yes 

Trustee Parker   Yes 

Trustee Perez       Yes 
Trustee Plotkin  Yes 

Trustee Pokela  Yes 

 

The meeting was adjourned at 9:49 am. 

 

        Respectfully submitted, 

 
 

Marley Friedrick   

 Board Secretary  

HCC Board of Trustees 
 

Approved: Robert W. Gilbert, Jr. May 26, 2020 



HOLYOKE COMMUNITY COLLEGE 

OFFICE OF THE PRESIDENT 

MEMORANDUM 

TO: Board of Trustees 

FROM: Dr. Christina Royal, President 

DATE: May 26, 2020 

SUBJECT: Personnel Updates 

______________________________________________________________________________________ 

Faculty Appointments – Start Date 08/30/2020 

Name Title/Area 

Benj Gleeksman Instructor of Visual Arts/Graphics, Arts & Humanities Division 

Aaron Palko Instructor of Nursing (ASN), Health Sciences Division 

Charlotte Wilinsky Assistant Professor of Psychology, Social Sciences & Integrative  Learning Division 

Faculty Reappointments – 2020-2021 Academic Year 

Name Title/Area 

Dorothy Shannon Instructor of Practical Nursing Certificate Program 

Wendi Tatro Instructor/Coordinator of the Medical Assisting Certificate Program 

MCCC Unit Professional Reappointments - 07/01/2020 – 06/30/2021- Grant/Trust Funded 

Name Title/Area 

Ashley Aliengena Literacy Specialist/ESOL, Ludlow Area Adult Learning Center (10-month) 

Nancy Bazanchuk Learning Specialist, Office for Students with Disabilities & Deaf Services 

Joshua Cornehlsen Literacy Specialist/ESOL, Springfield Adult Learning Center 

Moira Lozada Career Development Counselor, Springfield Adult Learning Center (30 hours) 

Abby Mahoney Senior Community/Outreach Counselor, Early Childhood Grant Initiative 

Kristin Simonds Literacy Specialist/ESOL, Ludlow Area Adult Learning Center (10-month) 

Diane Worth Literacy Specialist, Ludlow Area Adult Learning Center 

SUGGESTED MOTION: To approve the appointments and reappointments for the above Faculty and 

MCCC Unit Professional staff. 
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HOLYOKE COMMUNITY COLLEGE 
OFFICE OF THE COMPTROLLER 

M E M O R A N D U M 

TO: Trustee Finance Committee 

FROM: Curt Foster, Interim Comptroller 

DATE: April 21, 2020 

SUBJECT: Third Quarter Statement of Revenues and Expenses (FY 2020) 

Attached is the third quarter statement of revenues and expenses for both our state unrestricted appropriation and college trust 
funds covering the period July 1, 2019 through March 31, 2020. I hereby certify that to the best of knowledge and belief all funds 
expended were in compliance with the rules and regulations for trust funds and state finance law. 

Financial Highlights - Overall, total revenue through the third quarter is 3.2% unfavorable to prior year (down by 
$1,445K) and total expense is 3.6% favorable (lower by $1,446K) compared to prior year. Total revenue as a percent 
of the full year budget is 82.5% and total expense is 70.6%. Net surplus before reserve draw is $5.4 million. This is 
$730 higher than last year. 

Tuition and Fee (T&F) revenue is 6.36% or $1,300,507 unfavorable compared to the prior year. This is due to a decline in FTE 
from prior year of 8.5% in the fall and 6.1% in the spring. This decline is partially offset by a per credit fee increase of 3.1% or a 
$8 per credit hour along with an increase of $10 dollars per semester for the Student Service Fee. The FY20 T&F budget is 
$21,294,387; $672,599 or 3% lower than prior year. Based on the third quarter T&F decline compared to last year, we are 
currently projecting T&F revenue to shortfall budget by $1.9 million. 

State Appropriation reflects an increase of .64% or $148,701 and is due to timing and fully utilizing available state funds to 
maximize available cash. Our unrestricted state appropriation is at budgeted $30,067,260. This includes state paid fringe 
benefits not previously budgeted, but, reported on our annual financial statements. We received additional state funding to fully 
fund the MCCC salary increases, retro payments, and workforce increases totaling $950K. 

Private gifts and grants revenue and expense are not reflected in this report. Grant activity in the third quarter year to date 
is lower at $18.1 million compared to $20.1 million. 

Investment revenue is not reflected in this report. Investment losses for the third quarter totaled $2.0M. 

Business and Community Services revenue is unfavorable to the prior year by 11.93% or $151,924 distributed across all 
categories. Revenue is currently at 72.5% of budget. Currently, we are projecting a $346.5K shortfall to budget. 

Administrative Allowance revenue which is derived from indirect cost recovery from grant activity is favorable to prior year 
by 55.26% or $57,878. This variance is due to timing. The full year is projected to be on budget. 

Auxiliary enterprises revenue (bookstore) is $199,474 unfavorable to last year due to disruptions caused by the delay in 
privatizing the bookstore. This delay was principally due to the state auditors not certifying the Colleges procurement process. 
The College received authorization from the Executive Office of Administration and Finance to proceed with privatization for 
the spring term. We are projecting full year revenue to be $168,375 or $26,125 unfavorable compared to budget. 

Compensation and Benefit expense is 1.37% or $438,145 favorable to the prior year and is tracking as a percent of budget at 
76.07%. Last year at this time the third quarter represented 77.44% of budget. We are analyzing closely our full and part-time 
staffing to determine opportunities to offset our revenue shortfalls. Our current forecast is $733K over budget that is offset by 
$950K in additional state funding for contractual increases. 

Supplies and Services is 10.54% or $748,812 favorable to prior year and is tracking at a rate of 52% of the full year budget. We 
pursued reducing or delaying expenses to fully offset the remaining revenue shortfall by $2.8 million after the second quarter, 
however expenses related to the COVOD-19 pandemic, currently estimated at $600,000, may impact this reduction in the full 
year budget. 
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Scholarship and Fellowship expenditure is favorable by 10.94% or $46,456. We are planning to adjust the budget to 
$500,000 or a reduction of $316,800. We anticipate no adverse impact on student as this level with prior year expense and 
increased state financial aid is expected in the second half of this year. 

 
Auxiliary enterprises expenditure (bookstore) is favorable by 46.89% or $212,643 compared to last year largely due to 
retirements of two long time employees and privatization of the bookstore. We are projecting a net loss of $72,479 compared to 
a budgeted surplus of $113,258 for a net unfavorable to budget of $150K. 

 
Recommended Motion: Move that the Finance Committee recommend to the Board of Trustees to approve the Third Quarter 
Statement of Revenue and Expenses as presented. 

 
c: President Christina Royal, Narayan Sampath 



Current Year - 2020 Percent of Prior Year - 2019 Percentage

Annual Budget Trust Funds State Approp. Total Budget Trust Funds State Approp. Total Inc./(Dec.)

Revenues:
State Appropriation 30,067,260 23,498,022 23,498,022 78.15% 23,349,321 23,349,321 0.64%
Tuition and Fees 21,294,387 19,161,988 19,161,988 89.99% 20,462,495 20,462,495 (6.36%)
Business and Community Service 1,546,500 1,121,304 1,121,304 72.51% 1,273,228 1,273,228 (11.93%)
Administrative Allowance 295,000 162,621 162,621 55.13% 104,743 104,743 55.26%

      Total educational and general revenues 53,203,147 20,445,913 23,498,022 43,943,935 82.60% 21,840,466 23,349,321 45,189,787 (2.76%)

Auxiliary enterprises (Bookstore)  194,500 104,335 104,335 53.64% 303,809 303,809 (65.66%)

  Total Revenues 53,397,647 20,550,248 23,498,022 44,048,270 82.49% 22,144,275 23,349,321 45,493,596 (3.18%)

Expenditures:

Compensation and Benefits 41,535,402 8,097,755 23,498,022 31,595,777 76.07% 8,684,601 23,349,321 32,033,922 (1.37%)
Supplies and Services 12,181,203 6,353,587 0 6,353,587 52.16% 7,102,399 7,102,399 (10.54%)
Scholarship and Fellowship 816,800 378,250 378,250 46.31% 424,706 424,706 (10.94%)

  Total educational and general expenditures 54,533,405 14,829,592 23,498,022 38,327,614 70.28% 16,211,706 23,349,321 39,561,027 (3.12%)

Compensation and Benefits 78,522 204,834 204,834 260.86% 270,053 270,053 (24.15%)
Supplies and Services 2,720 36,020 36,020 1324.26% 183,444 183,444 (80.36%)
Scholarship and Fellowship 0 0 0 N/A 0 0 N/A
Total Auxiliary enterprises (Bookstore) 81,242 240,854 240,854 296.46% 453,497 453,497 (46.89%)

  Total Expenditures 54,614,647 15,070,446 23,498,022 38,568,468 70.62% 16,665,203 23,349,321 40,014,524 (3.61%)

Reserve Draw & Revolving Fund 1,217,000 1,217,000 1,217,000 950,000 950,000

  Net Revenue/(Expense) 0 6,696,802 0 6,696,802 N/A 6,429,072 0 6,429,072 4.16%

QUARTERLY STATEMENT OF TRUST FUND AND STATE MAINTENANCE APPROPRIATION REVENUE AND EXPENSES

Third Quarter FY 2020 (January 1, 2020 - March 31, 2020)
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